


EVERYONE HAD
DROBABLY
GIVEN UP ON
KRAMAR-
TORGET

INLEDANDE RESONEMANG

Under manga ar var det ovanligt att se barn aka i
rutschkanan pa Kramartorget.

Det var ndstan som om det inte bodde nagra
barn pa sédra sidan av Orebro.

Vardagslivet pa Kramartorget kretsade mer kring
bilar och leveranser, som verkade bli staende
langre an de flesta hade 6nskat.

Under trappan fanns gémstallen fér allehanda
saker, ganska ofta hittades droger. Den silvriga
rutschkanan hade gradvis férvandlats till en
offentlig gratis pissoar. Nagonstans visste vi alla
att rutskanan egentligen var ett lyckopiller f6r
barnen, kanske nagot man langtade till varje dag
pa vagen hem fran skolan.

Krédmaren var en gang ett av Orebros mest
framtidsinriktade och utopiska hus, en plats att
leva, drémma och bli férélskad pa.

Nar oron och otryggheten kring Kramartorget
véxte sig starkare bérjade vi med nagot ovanligt,
nagot vi aldrig tidigare hade gjort. Vi anlade en
liten isbana pa torget.

En kall eftermiddag fragade en dldre man oss:

«— Kanske blir det lite mer liv har nu?»
Da visste vi inte svaret, men det fanns redan en

glad férvantan i luften och en nyfikenhet ver
det som komma skall.
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OPENING STATEMENT

For many years, it was rare to see children using
the playground slide at Kramartorget.

It was almost as if no children lived on the south
side of Orebro.

Life at Kramartorget revolved more around cars
and deliveries, which seemed to linger longer
than most people would have liked.

Under the staircase, there were hiding places
for all kinds of things, including drugs. And
unfortunately, the playground slide had turned
into a public urinal. Yet deep down, we all knew
that the slide was a machine for producing
happiness, perhaps something you looked
forward to every day on your walk home from
school.

Kramaren was once one of Orebro’s most
forward-looking utopian buildings, a place to
live, dream, and fall in love.

As concerns about safety and insecurity around
Kramartorget grew, we started with something
unusual that we had never done before. We
built a small ice rink at Kréamartorget. One cold
afternoon, an older man asked us:

“Maybe now there will be a little more life here?”

At the time, we did not know the answer. But
there was a sense of joyful excitement in the air.
We felt that something new was beginning at
Krémaren.



The square had
become associated
with absence.
What remained
visible were the
traces of neglect
rather than signs
of everyday life.




WRHAT COULD
KRAMARTORGET
BECOME THAT IT
HAS NEVER BEEN
BEFORE?

EN ANNAN APPROACH

Snarare an att diskutera méjliga framtider i
motesrum bérjade vi helt enkelt att préva nya
situationsbaserade experiment. Utgangspunkten
hamtades fran experimentella och deltagande
urbana praktiker som betraktar staden som

ett dppet handlingsfélt snarare &n en fardig
form. Fokus lag inte pa att definiera ett slutligt
resultat, utan pa att skapa férutsattningar for det
ovantade att uppsta.

Vi sdkte efter en praktik som arbetar
processbaserat och deltagande, och som ar
intresserad av att:

skapa temporéara rumsliga situationer snarare
an permanenta objekt underséka anvéndning,
narvaro och kollektiva erfarenheter

arbeta med osékerhet, lek och vardagliga
handlingar utveckla dialog och prototyper
snarare an att leverera fardiga svar.

Utgangspunkten fér arbetet var inte fragan om
vad Kramartorget borde bli, utan vad som skulle
kunna hédnda dar om platsen gavs utrymme

att anvandas pa nya satt. Fragan blev darfér
inte hur framtiden skulle planeras, utan hur
férutsattningar kunde skapas fér att nagot dnnu
oprévat skulle kunna ta form.

Vad skulle Kramartorget kunna bli som det aldrig
férr hade varit?

MALA - MAT - MUSIC =
MBTEN MED GRANNAR -

A DIFERENT APPROACH

Rather than discussing possible futures in
meeting rooms, we simply began testing new
situation-based experiments. This approach was
informed by experimental and participatory
urban practices that regard the city as an open
field of action rather than a finished form. The
aim was not to define a final outcome, but to
create conditions in which the unexpected might
emerge.

We were looking for a practice that is process-
oriented and participatory, and that is interested
in:

creating temporary spatial situations rather than
permanent objects exploring use, presence, and
collective experiences working with uncertainty,
play, and everyday actions fostering dialogue
and developing prototypes rather than delivering
definitive answers.

The starting point was not to ask what
Kramartorget should become, but what might
happen there if the site were opened up to
new forms of use. The question was therefore
not how to plan the future, but how to create
the conditions for something yet untested to
emerge.

What could Kramartorget become that it has
never been before?
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SODER ON
THIN ICE

| would never have
let my children
use it a year ago.
Everyone knew
there were drugs
and urine in
the slide.
Now [ can’t really
say no anymore. So
many children are
using it and | use it
too.

ETT URBANT VINTERAVENTYR

Isbanan etablerades som ett urbant
vinterlandskap pa torget. Den cirkuldra
strukturen med en diameter pa 60 meter
introducerade en temporar rumslig logik dar
rérelse och anvandning blev platsens primara
innehall.

Under vinterperioden 2026 intensifierades den
dagliga anvandningen. Barns aterkommande
rérelsemoénster producerade en kontinuerlig
appropriering av platsen och synliggjorde en
storre lokal narvaro an tidigare.

Installationen fungerade darmed som en tillfdllig
omkodning av torgets funktion. N&r isen smélte
kvarstod en férandrad anvandningsstruktur.
Torget visade tecken pa reaktivering genom
lekbaserade praktiker, sarskilt i den tidigare
underutnyttjade rutschkanan.

A WINTER LANDSCAPE IN THE CITY

The ice rink established an urban winter
landscape on the square. The circular structure,
with a diameter of 60 meters, introduced a
temporary spatial logic in which movement and
use became the primary content of the site.

During the winter of 2026, everyday use
intensified. Repetitive movement patterns
generated a continuous appropriation of the
space and revealed a higher local presence than
previously assumed.

The installation operated as a temporary
reprogramming of the square.

When the ice melted, a modified pattern of
use remained. The square showed signs of
reactivation through play based practices,
particularly in the previously underused slide.






APLACE
CHANGES WHEN
PEOPLE BEGIN
TO USE IT AGAIN
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BADE PERMANENT OCH TEMPORART

Det har ar inte en berattelse om tillfalliga eller
temporara installationer.

Det ar en berattelse om hur en plats férandras
nar manniskor borjar anvanda den igen.

Kramartorget visade sig inte vara tomt eller d6tt.

Det behévde bara en anledning att vakna.
Den har publikationen dokumenterar vad som
hénde nér vi bérjade experimentera.

Sma urbana interventioner férandrade inte bara
torget, utan ocksa uppfattningen om vad torget
kunde vara.
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PERMANENT AND TEMPORARY
This is not a story about temporary installations.

It is a story about how a place changes when
people begin to use it again.

Kréamartorget turned out not to be empty or
dead. It simply needed a reason to wake up.

This publication documents what happened when
we began experimenting.

Small urban interventions changed not only the
square itself, but also the perception of what the
square could be.



It simply needed a
reason to wake up.




[ [

. .

1K

1 E ¥ - - HE - |

AT AT

e

| : TR TR —— Y

s . Ty

_!’i; . |

A

sonat
st T(RENS

A
= | =
L || B
i
<5

==






TESTING
FUTURES ON
SITE
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“NEW POSSIBILITIES * s

URBAN EXPERIMENTS

All planering bygger pa antaganden om var
forstaelse av framtiden.

Manga av dessa planer blir aldrig genomférda.
Vissa ar 6verdetaljerade, vilket lamnar inget
utrymme fér férandring for dem som faktiskt ska
anvanda dem. Vissa saker kan inte forstas i ett
motesrum; de behoéver testas pa plats for att bli
begripliga.

Nu mer 3dn nagon sin behéver vi vaga préva fler
idéer innan vi vet om de kommer att fungera.

Detta hdnger samman med att livet i allménhet
praglas av en 6kande osdkerhet.

Att arbeta med denna osédkerhet och att halla
anvandningen av platsen 6ppen for dess
anvandare blir ett stillningstagande om staders
och stadsplaneringens framtid.

URBAN EXPERIMENTS

All planning is based on assumptions about our
understanding of the future.

Many of these plans are never built at all. Some
are over-designed, leaving no room for change
by those who will eventually use them. Some
things cannot be understood in a meeting room;
they need to be tested on site in order to make
sense.

Now more than ever, we need to dare to test
more ideas before we know whether they will
work.

This relates to the fact that life in general

is increasingly uncertain. Working with this
uncertainty, and keeping the use of space open
to its users, becomes a statement about the
future of cities and urban planning.
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THE ETERNAL
MYSTERY

Kriimaren

Lo

Som en hyllning till Krdamarens ikoniska | dessa glidande fargstarka varldar driver
arkitektur och livet som rér sig genom den, manskliga silhuetter omkring och interagerar
vandrar en lang akvarell langsamt 6ver med den pagaende rérelsen pa torget.
fasaderna och later de betonggra vaggarna

lysa i nya farger. Detta later manniskors vardagliga liv och

rérelse bli platsens verkliga huvudperson.
Byggnaderna vacks till liv nar fargerna flédar

fran den varma gléden i livfulla réda toner Den resulterande atmosfaren ar en hyllning
och gyllene solnedgangar till frodiga gréna till var unika méanskliga upplevelse, ett satt
landskap och djupa undervattensbla nyanser, att hedra det mysterium och de kanslor som
for att spegla den uraldriga biologiska bara tillh6r oss.

koppling vi har till ljuset. Vi uppfattar detta
som en kdnsloméssig resonans dar specifika Det dr en paminnelse om undret som &r var
toner kan stilla vara sinnen, vacka tankar eller existens, nagot som aldrig kan aterskapas av

inge hopp. en maskin.

Denna mjuka och stindiga variationen Den skapade miljén fungerar som en subtil

i fargpaletten speglar de naturliga sensorisk guide och bjuder in oss till att
svangningarna i vara egna inre energier. kdnna "nuet” genom fargens flédande sprak.

Precis som vinterljuset skiftar, svanger ocksa  Har skapar arkitekturen, ljuset och

vara sinnesstamningar. Det paminner oss om  manniskorna ett enda unikt 6gonblick i tiden,

att varje kansla ar en del av en stérre rorlig en paminnelse om att skénhet inte bara ar

livscykel. ett visuellt fenomen, utan nagot som uppstar
i gemenskap.



In a celebration of Kramaren's iconic
architecture and the life that moves through
it, a long aquarelle drawing travels slowly
across the facades, letting the concrete walls
shine with new environments.

The buildings come alive as the pigments
flow from the warmth of vibrant reds and
golden

sunsets to lush greens and deep underwater
blues, to mirror the ancient biological
connection we have with the spectrum of
light.

We perceive this as an emotional resonance
where specific tones can quiet our minds,
evoke thinking or stir a sense of hope.

This gentle and constant variation in the
colour palette reflects the natural fluctuation
of our

own internal energies.

Just as the winter light changes, our moods
rise and fall, reminding us that every feeling

is part of a larger, moving cycle of life.

Within these sliding colourful worlds, human
silhouettes drift and interact with the real-
time

movement of the square, making the
collective life of the city the true protagonist
of the

space.

The resulting atmosphere is a tribute to our
unique human experience, honouring the
mystery and emotion that belongs only to us.

The wonder of our existence that can never
be replicated by a machine.

The created environment acts as a subtle
sensory guide, inviting us to sense “the now"”
through this liquid language of colour.

Here, architecture, light and people create a
single, unrepeatable moment in time a
reminder that beauty is not simply visual, but
something found in our shared presence.
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SHOW ME,
DON'T
TELL ME!

Utgangspunkten for The Sleeping Giant var
iakttagelsen att Kramartorget ofta beskrivs
genom en beréattelse om franvaro: ett tomt
torg, en problematisk plats, nagonstans
manniskor passerar igenom snarare an vistas

pa.
Vi ville ifragasétta denna uppfattning.

Projektet féreslar en enkel fiktiv gestalt — en
sovande jatte, forestilld av Orebros barn -
som ett satt att tillfora farg, berdttande och
emotionell narvaro till en starkt funktionell
stadsmiljé.

Jatten ar bade en bild och ett berattargrepp.

Den erbjuder ett annat perspektiv pa
platsen.

| stéllet for att forklara vad platsen saknar
ville vi skapa en gemensam upplevelse som
kunde synliggéra det som redan finns dar.

| den meningen féljer projektet en enkel
princip:

en paminnelse om att skénhet inte bara ar
nagot visuellt, utan nagot som uppstar i var
gemensamma nharvaro.

The starting point for The Sleeping Giant was
the observation that Kramartorget is often
described through a narrative of absence: an
empty square, a problematic place,
somewhere people pass through rather than
inhabit.

We were interested in questioning this
perception.

The project proposes a simple fictional
figure, a sleeping giant imagined by the
children of Orebro, as a way to introduce
colour, storytelling and emotional presence
into a highly functional urban environment.

The Giant is both an image and a narrative
device.

It offers another lens through which to look
at the site.

Rather than explaining what the place lacks,
we wanted to create a shared experience
that

could reveal what is already there.

In that sense, the project follows a simple
principle:

reminder that beauty is not simply visual, but
something found in our shared presence.
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FIKAMED DANSAMED MALA MED FIRA MED
GIANT GIANT
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PRACTICE
IN THE
IN-BETWEEN

FRAN PLANERING TILL PRAKTIK

Staden ar full av berattelser om platser som
aldrig blev verklighet, 3D-visualiseringar
som ser bra ut pa papper men som aldrig
byggdes. Detta var fallet med Kramartorget,
som planerades att fa ett hus exakt dar
kaninstatyn star idag.

Vissa platser lamnas i ett mellanlage,
véntande pa att nagot ska handa.

Vi kdnner alla igen dem. Vi fragar oss varfér
ingenting gors. Kan de inte se?

Nu ar det vi som behéver géra mer.
Kramartorget ar inget undantag.

Ljussattningar, nya blommor eller stadning
av platsen var alla positiva insatser vi
genomfdrde, men de var inte tillrdckliga och
ledde inte till nagon varaktig férbattring.
Isbanan, WINTER COLOUR BATH och
dansbanan var ovanliga undantag som

dgde rum under den kallaste vintern 2026 i
Orebro.

De var riktade interventioner som syftade
till att starka platsen genom liv, nérvaro och
spontanitet.

Kramartorgets framtida anvéandning
definieras nu av dess anvandare. Detta ar
vad det innebéar att omfamna osékerhet i
praktiken.

FROM PLANNING TO PRACTICE

The city is full of stories about places that
never came to be, 3D renderings that look
good on paper but were never built. This
was the case with Kramartorget, which was
planned to include a building exactly where
the rabbit statue stands today.

Some places are left in between, waiting for
something to happen.

We all know what they look like. We ask
ourselves why nothing is being done. Can’t
they see?

Now, we are the ones who need to do more.
Kramartorget is no exception.

Light installations, new flowers, or cleaning
of the site were all positive interventions we
carried out, but they were not enough and
did not lead to any lasting improvement. The
ice rink, WINTER COLOUR BATH, and the
dance rink were unusual exceptions that took
place during the coldest winter of 2026 in
Orebro.

They were targeted interventions aimed

at strengthening the place through life,
presence, and spontaneity.

The future use of Kramartorget is now
defined by its users. This is what embracing
uncertainty looks like in practice.






A SHARED
PROCESS OF
MAKING AND
ACTIVATION

Rather than treating the Giant as a finished
artwork, we approached it as a figure to be
gradually appropriated by the community.

Its image appears across multiple forms:
on the staircase, in the Giant Factory, on
posters, windows, T-shirts and public events.

The image becomes a common reference

point around which participation can happen.

The collaborative dimension therefore lies
less in the authorship of the image itself than
in everything that happens around it:

- workshops

- temporary occupation of space
- conversations

- collective painting

- public discussions

- imagining possible futures

In this sense, the Giant functions as a
catalyst.

It creates a framework that allows people to
meet, contribute, discuss and project ideas
onto a shared narrative.

The ambition was not to produce a perfectly
horizontal process, but to use an artistic
proposal as a platform capable of generating
encounters, participation and new
possibilities for what comes next.

Snarare an att betrakta “The Sleeping
Giant” som ett fardigt konstverk, ndrmade
vi oss det som en figur som gradvis kunde
approprieras av grannskapet.

Dess bild férekommer i flera olika

former: i trapphuset, i Giant Factory, pa
affischer, fénster, T-shirts och vid offentliga
evenemang. Bilden av den sovande jatten
blir en gemensam referenspunkt dar nya
konkreta samtal om vad som faktiskt ar bra
med Kramartorget bérjade ta fart.

Den kollektiva dimensionen ligger darfér
mindre i upphovsmannaskapet till sjélva
bilden an i allt som sker runt den:

- workshops

- tillfallig ockupation av rum samtal
- kollektivt maleri

- offentliga diskussioner

- att forestalla sig méjliga framtider

| denna mening fungerar “The Sleeping
Giant” som en katalysator, en start.

Den skapar ett ramverk som gor det méjligt
fér manniskor att métas, bidra, diskutera och
projicera idéer pa en gemensam berattelse.

Ambitionen var inte att skapa en perfekt
horisontell process, utan att anvinda ett
konstnarligt férslag som en plattform att
generera moten, deltagande och en ny
férvantan for det som kommer harnast.






TREFUTURE IS
DEFINED BY ITS
USERS

Small urban
interventions
changed not only the
square. They changed
the perception of

what the place could
be.

Krdmartorget turned
out not to be sleepy.
It simply needed a
reason to wake up.
The future use of the
site is now defined by
its users.
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